STAIRway For Traders ah

STAIRway provides you with a fully personalised view of all your tariff codes and trade activity in one central place.
You can also view this activity within the context of market position and market share relative to your competition.

Are your trade routes optimised? Get a better understanding through insights on country of origin or destination,
modes of transport and ports of entry or exit... and while you're at it, get a better feel for how you stack up to

the competition with regards to pricing. Full trade insights online all the time to take your trade decision-making
to new horizons!
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White Labeling

Provide us with your corporate identity, and we will brand Stratalyze in your colours. If you prefer to host it on your
own domain, this too can be done.

We have industry-specific solutions

So, whether you are a clearing and forwarding agent, a bank, or a credit insurer, we have solutions that will enable you
and your customers to become world-class trade champions.

sales@stratalyze.com Brandenham Hall = North Block

www.stratalyze.com 7 Mellis Road | Johannesburg | South Africa




Benchmarking

Every trade strategy begins with a thorough understanding of your market and your competitors in that market. For
every tariff code that you trade in, you can see your market share in relation to all other imports and exports, as well

as your market position in relation to your trade competitors.
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Rank  Trader name Apr 2020 - Mar 2021 Apr 2021 - Mar 2022 Apr 2022 - Mar 2023 Apr23-Mar24 Total
Value Market share Value Market share Value Market share Value Market share Total Market share
Clearing agents
1 Trader unknown 19,217,483 17.79% 24,656,182 18.45% 21,527,870 14.80% 25,460,093 15.02% 90,861,628 1632%
Market position 2 Trader unknown 10,724,234 993% 13,945,957 10.43% 16,208,661 1120% 15,630,167 9.22% 56,599,019 1047%
(Per tariff code)
3 Trader unknown 6,375,233 590% 6.471,147 484% 14,888,212 1023% 15,875,332 9.36% 43609924 7.83%
Tariff code activity 4 Trader unknown 5,366,490 497% 7,362,242 552% 3,888,153 267% 5720,066 337% 22,356,951 402%
5 Trader unknown 1547624 143% 1,054,659 0.79% 5619873 386% 7,968,598 470% 16,190,754 291%
Trade route activity
6 Trader unknown 0 0.00% 0 0.00% 3597926 247% 11,633,064 6.86% 15,230,990 274%
Trader unknown 891,312 0.83% 4397502 329% 5389355 3516781 207% 14,194,950 255%
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Trader unknown 2,066,771 3786517 283% 3,292,032 226% 2,687,943 159% 11,833,263 213%
Customised reports
10 Trader unknown 1618216 150% 1613,015 121% 1,088,096 0.75% 2173458 128% 6,492,785 117%
1" Trader unknown 871,254 081% 1,549,928 1.16% 1,670,023 115% 2,297,320 135% 6,388,525 115%
D 12 Trader unknown 2,013,394 186% 423102 0.32% 1,169,392 0.80% 2725954 161% 6,331,842 114%
' 13 Trader unknown 1,247,642 1.15% 1483374 1.11% 951,956 065% 2478964 1.46% 6,161,936 111%
J
14 Trader unknown 3,975,348 368% 1.260 0.00% 2,081,851 143% 0 0.00% 6,058,459 1.09%
e Grand total 108,036,461 100% 133,651,151 100% 145,466,551 100% 169,561,276 100% 556,715,439 100%
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Pricing Analysis

If your cross-border supply chain is a vital strategic cog in your organisation’s success, then Stratalyze needs to be
the go-to tool in optimising your trade development and trade protection initiatives. We have provided trade insights

since 2015 to both local and foreign companies. We are ready to help you.
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The Stratalyze Suite of Products: Country Focus > TradeView 360




